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INTRODUCTION

Science has repeatedly shown that focusing on positive

behavior increases the chances that that behavior will be

repeated. It is with this in mind that the token economy

system was developed, even though it initially targeted

behavior modification within the classroom setting. This

system, however, is highly effective in modifying your

child’s behavior at home. It is a positive approach to

discipline aimed at rewarding positive behavior.

This positive behavior kit is designed to help foster your

child’s positive behavior. It comprises:

- Practical tips to make the token economy work at

home

- Practical tips to help you identify a positive discipline

strategy to modify your child’s behavior

- Five different models of specially designed tokens

(Robo-bucks)

- A reinforcement survey

- 40 reinforcers (Robo-cards)

- 20 empty Robo-cards you can adapt to your own

specific situation

- A pre-designed and modifiable reward system

- Additional tools to help modify your child’s behavior
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A token economy system is an effective positive discipline method that draws

on the concept of positive reinforcement. This concept was a major discovery

in behavioral psychology because it showed that reinforcing positive

behavior makes it more likely to occur.

The token economy system has been proven to be effective in helping parents

and teachers effectively deal with all sorts of behavioral problems. It is a

system targeted at rewarding positive behavior.

Researchers working on positive reinforcement have found that by focusing

on your child’s positive behavior, you can reduce or eliminate inappropriate

behavior.

Scientific studies have shown that this approach is effective for common

behavior issues such as refusal to do homework and chores and to follow

instructions, and for even “more serious” issues such as aggressive or

verbally inappropriate behavior. They have found that a token economy is

more effective in increasing compliance and decreasing disruptive behaviors.

As with most discipline methods, the poor application of positive

reinforcement can lead to its failure. This kit provides you with the key issues

you need to be aware of to ensure that you adopt a token economy system in

a way that helps to reduce your child’s problem behavior.

Why token economy systems work
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How to increase the 
success of your token 

economy system

5 simple steps to using the token 
economy system at home
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Identify the behavior you would like to work on and focus on the behavior traits

you want to see. Let your child participate in this process. Tell him about the

problem behavior and ask him with which appropriate behavior he can replace

the problem behavior. Guide your child to identify the appropriate behavior.

For example, if you want to work on your child’s aggressive behavior, write what

behavior he is expected to show. The behavior should be easy to monitor:

• Talk calmly instead of shouting

• Keep my hands to myself

• Explain to an adult

• Go to my quiet space

• Take my calm-down kit

However, to increase the success of the token system, your child has to be

successful at the start. He needs to be able to earn privileges or the system will

fail. To introduce him to the system, you can start by working on the positive

behavior traits he already has. During the first week for instance, he can get

tokens for autonomy: brushing teeth by myself, putting on my coat by myself,

going to the loo without being asked, putting my toys in the toy bin, removing

my coat when I get back from school, etc. You can then switch to the problem

behavior you want to deal with in the second week. Success will fuel your child’s

desire to succeed.

You will find examples and empty behavior charts you can use in the following

pages

STEP 1: Create your child’s behavior chart

KEEP IN MIND

It may be easier to start with a specific time of the day (for example what

behavior is expected in the morning, evening, after school, etc.

Only note behavior that is within your child’s ability. For example, it is more

appropriate to expect your child to « play alone » for 10-15 minutes rather than

for an hour.
7



EXAMPLE: Show more independent behavior

You will receive a Robo-buck every time you display this
behavior

1)

2)

3)

4)

5)

6)

Get dressed by yourself

Put on your shoes by yourself

Remove your coat and hang it up after school

Brush your teeth without being asked

Put your toys in the toy bin by yourself

Shower by yourself
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EXAMPLE: Less aggressive/angry behavior

You will receive a Robo-buck every time you:

1)

2)

3)

4)

5)

Speak with a calm voice when angry

Say what is making you angry

Speak to your siblings without hitting

Use your calm-down box when angry

Ask for what you want instead of grabbing it

Play appropriately for 15 minutes6)
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You will receive a Robo-buck every time you:

1)

2)

3)

4)

5)

6)

7)
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You will receive a Robo-buck every time you:

1)

2)

3)

4)

5)

You will receive a Robo-buck every time you:

1)

2)

3)

4)

5)
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Prepare tokens and explain to your child that each time she displays

the appropriate behavior specified, she will receive a token.

PS: Tokens can be anything – coins, pebbles, marbles, stickers, happy

faces, etc.

You will find five different models of ready-to-print Robo-Bucks in

the following pages. Each buck represents one token. Each time your

child shows specific behavior, give her a Robo-buck.

STEP 2: Get the tokens ready

Increasing your chances of success

Establishing a schedule of how often to give tokens makes the system

more effective. For example, you can decide to do a token check every

ten minutes at specific moments (for example mornings, evenings,

after school, etc).

Increase token checks at the moments your child’s behavior is most

problematic.

If your child is struggling with specific behavior (for example hitting),

you can give bonus points to help reduce that behavior. For example,

you can tell her that she will receive a specific number of additional

tokens at the end of the day if she doesn’t hit for the entire day.
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A token economy system can only work if the reinforcers are valued. This

means that you need to select only those reinforcers that your child is likely

to appreciate.

There are two easy ways to achieve this:

The first is by undertaking an in-depth assessment of your child: What

does he like? Where do his strengths lie? Is he more into sports or into

creative activities? You will find a reinforcement survey on the next page to

help you reflect on your child’s interests and to determine possible effective

reinforcers.

The second effective way is by brainstorming rewards together. Ask

your child what he would like to earn and work around his responses to

determine effective rewards.

Remember that sometimes it takes some trial and error before you can

finally identify the rewards that work best.

STEP 3: Determine the reinforcer

Worth noting

With time, your child may get bored with the reward proposed. If he does,

coming up with new and preferred rewards can help renew his desire to

succeed.

In the following pages, you will find 40 different reinforcers (Robo-cards)

and 22 empty Robo-cards on which you can write reinforcers more

adapted to your specific context.
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REINFORCEMENT SURVEY

Favorite outdoor activity

Favorite food

Favorite snacks

Favorite toys

Favorite outdoor activity

Favorite outdoor activity

Favorite places

Favorite books

Favorite sports

Favorite hobbies
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REINFORCEMENT SURVEY – Part 2

Favorite outdoor activity

Favorite movie

Favorite games

Favorite boardgames

Favorite friends

Favorite outdoor activity

Favorite TV show

Favorite character (TV/movie)

Five favorite things
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Determine how much each reinforcer is worth. To increase the system’s

chances of success, make it easy for your child to be “caught acting good”.

On the next page, you will find a chart and images you can cut out and use

to develop your reward system. You will also find a smaller size of empty

Robo-cards you can adapt to your own specific situation. Feel free to use

the model to create one more in line with your family’s needs.

Each time your child shows the expected behavior, give her a token and ask

her to place it in the token container. You can use a transparent container

that will enable her to keep track of how many tokens she has. The

container should be visible but out of reach to prevent her from adding

unearned tokens.

Once she has collected the required number of tokens, give her the

corresponding reinforcer.

STEP 4: Determine the reward system
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Your token system can fail, and this will often be reflected in your child’s

behavior (for example not caring about earning tokens. The only reason the

system fails is if the reinforcers do not interest your child, or if it’s too hard

to earn them.

There are two ways to get around this issue:

First, let your child participate in choosing appropriate reinforcers. You can

also allow her to have a say on how many tokens get her specific

privileges. Remember that the more items she is able to earn, the greater

will be her motivation.

Second, making it easier to earn tokens reduces your child’s frustration.

Gradually increase the number of tokens your child needs to receive a

specific reinforcer as he begins to show consistent positive behavior. When

you feel that the problem behavior is solved, move on to a different

behavior issue.

To ensure the success of your token economy, you need to change sections

of it frequently (for instance every week) – change the behaviors desires,

change the reinforcers, change the behavior you’re working on, add new

rules, etc. To prevent older kids from losing interest, you can also add more

significant privileges and help them work toward achieving those.

Problems you are likely to encounter and how to reduce 

chances of failure

It’s not working

WORTH NOTING
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Having a special box or container to keep the tokens and keeping it in a 

visible but inaccessible space makes it easier to keep track of the system. 

Your child’s progress can make her seek to earn more tokens. 

You can also choose to focus on specific moments of the day. For instance, 

you can choose to focus on the most problematic moments – morning, 

evenings, after school, etc.

To prevent your other kids from feeling left out, you can adopt the token 

system for each of your kids. You can also reinforce their bonds by tying 

reinforcers to team effort. For example, you could say something like “We 

can go listen to the story at the library when everyone earns 15 tokens 

each”

You’re unable to keep track of the system

Your other kids feel left out

Your kid will do anything to get a token

If your kid values the reinforcers, there will be occasions on which he 

will try to get unmerited tokens in order to earn his reinforcer. 

Do not give in to arguments. Let him know that he has the whole day 

(even the whole week) to earn tokens. Avoid being drawn into an 

argument. Keep your response short and walk away.
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ADDITIONAL

IDEAS

40

Ask your child to color the 

smileys or stars below each time 

he displays the appropriate

behavior





I’m working for…



I’m working for…
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WHAT NEXT?

I am convinced that the appropriate application of the token

economy system at home can radically modify your child’s

behavior. If you have found even ONE thing to help modify

your child’s behavior, then my work is done.

For additional help, don’t forget to check out my site Raising-

independent-kids.com

https://raising-independent-kids.com/

